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	February 5, 2002

	
	

	From:
	Walt Besecker

	
	

	To:
	Mark Hagerty

	
	

	Subject:
	ODIN Workshop Outcomes


The document material that follows is organized into three parts.  

Part I (pages 1 – 4) provides a very brief summary of key elements and discussion points related to specific presentations during the workshop. 

Part II (pages 4 & 5) provides a summary of the discussion notes taken during the workshop that relate to key issues, opportunities and actions that the group or presenters thought were needed. 

Part III (pages 6 – 19) contains the reports and action plans of the five work groups that focused their efforts on Wednesday afternoon and Thursday.  Four of these groups addressed the implementation of key recommendations in the Post Implementation Business Case Assessment prepared by Kelly, Anderson & Associates.  The fifth workgroup directed its attention to the development of the SLA between ODIN and IFM. 

Several team members suggested that you put the team action plans on your regular follow up report and that you ask for updates on the action plan milestones from the Team Leaders in order to maintain the momentum that began within the work groups.

The action plans need to be reviewed by the teams to ensure accuracy and completeness.  Not all teams submitted completion dates for their tasks.  Other teams did not provide complete lists of team members.  Member telephone numbers, email addresses and locations should be added.  There may also be some additional modification to tasks or milestones.  The communications team would like to establish liaison with each of the other four team leaders.

The metrics group and the ODIN program office may find a valuable information and instruction source related to performance measure development at two websites sponsored by the non-profit Fiscal Policy Studies Institute.  Their sites are www.raguide.org and www.resultsaccountability.com
Since many of the issues and discussions over the three days of the workshop involved change management, a text you will find worth reading is John Kotter’s Leading Change.  It is a quick read and provides valuable insight to managing the change process that is necessary for a project like ODIN.

Enjoyed the opportunity to meet and work with you.
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4th Annual Government-wide ODIN Workshop

Part I :  Synopsis of Key Elements / Discussion Points

Tuesday, January 29, 2002

Presenter:  Deputy CIO Richard Brozen

Topic:  Current issues faced by Code AO relative to proposed changes in governance and the new Administrator.

Mr. Brozen organized his presentation into three areas:  Change, Challenges and Continuous Improvement.  He began by noting that this administration would require different skills and a different focus.  He noted that ODIN was viewed as a successful, although not perfect, program and commended the outreach to NIH.  

In the area of change, Mr. Brozen noted that best business practices will be the focus.  We will be accountable for answering whether or not we are managing in the best possible way.  NASA is involved with 5 of the 23 e-government activities and the administration theme for IT is “unify and simplify.”  In the area of governance, he noted that the discussion was just beginning regarding “how we manage the agency’s assets.”  While there will be attention to programs and missions, shared services and common infra-structure, the focus will be primarily on shared services and common infra-structure with serious attention paid to the issues of funding and “who owns the money”.  Mr. Brozen discussed the establishment of a corporate operations unit to bring the organization into one agency (One NASA) without breaking centers.  NASA received a “red” score on the executive e-government score card – capital planning and Klinger Cohen compliance.  

As far as challenges, Mr. Brozen noted that OMB has taken an aggressive stance on e-government activities, and noted that NASA did not receive passing grades on either e-government or IT security.  Additional challenges for NASA include the President’s Management Agenda.  IT has 7 of the 140 Strategic Resource Review activities to address.  ODIN has 2 of these 7 actions.  Mr. O’Keefe would like NASA to become the e-government poster child for the Administration.  There will be three areas of focus:  1.  e-learning initiative;  2.  Integrated Financial Management (IFM) program, i.e. delivery of IFM – rolling out all its modules; and 3.  development of business case for common infra-structure and review of capital planning process.

Mr. Brozen raised questions in his discussion of continuous improvement.  “Are we looking at appropriate performance measures for the program?”  “How can we take the lessons learned and apply them?”  He noted that center CIOs and Directors do not share a common understanding of ODIN and its benefits.  He challenged the group to view these as opportunities and to

· Develop appropriate measures;

· Apply lessons learned; and 

· Clarify the understanding of ODIN with center CIOs and Directors.

Presenter:  Deputy CIO for Security Dave Nelson

Topic:  IT Security

Mr. Nelson provided the group with an overview of the IT security challenges and the escalating sophistication of malicious hackers and their tools.  He challenged attendees to work within their centers to facilitate security certifications, help desk attention and awareness, and training in the IT security arena.  He noted that not all centers have the forensic skills to effectively perform the necessary activities and preventive steps needed to minimize the security risk.  He suggested that NASA and contractors work together to develop and implement in contracts and delivery orders appropriate IT security performance measures.  (Power Point Slides will be available)

Presenter:  Phil Davis, author of ODIN for Dummies

Topic:  Observations of ODIN

Mr. Phil Davis provided an overview of the development, growth and adaptation of the ODIN model.  He provided the group with a number of suggestions for marketing, name changes, and performance level metrics.  (Power Point Slides will be available)

Presenter:  Neil Rodgers, IFMP, Department Manager of the project

Topic:  Overview of IFMP status

Deployment of IFMP (and its relative success) will provide strong support for ODIN. IFMP will surface non-ODIN shortfall/limitations.

Presenter:  Richard Reeves (Kelly, Anderson & Associates) and subsequent panel

Topic:  Post Implementation Business Case Assessment

Mr. Reeves began by noting that there is no baseline information regarding what the total costs for desktop procurement and use were prior to ODIN.  There are four ODIN customers:  senior management, IT providers, end users and customers outside NASA.  The general findings of the assessment were:

· No clear idea of what outsourcing is and in particular what is desktop outsourcing

· There is a shift in understanding the benefits of ODIN from that of cost savings to that of a strategic tool

· Many in NASA see ODIN only as a contracting out vehicle rather than outsourcing

· 94% of respondents said something good about ODIN

· 21% indicated that service improved

· Administrative users consider themselves better served that SE users

· 48% of the issues raised in the survey were operational issues related to vendor

· 29% of the issues were internal NASA issues

· There is a need for direct action on the part of NASA and ODIN vendors:  for NASA the need is communication and commitment; for ODIN vendors the issues are operational

· No ODIN activity was “super” effective

· There is significant agency savings reported that are IT related since ODIN implementation

· Only 25% of the costs are related to hardware and software

· Metrics that look at the overall performance are non-existent.  Most metrics focus on small issues.

Wednesday, January 30, 2002

Presenters:  Neil Rogers and his IFM team

Topic:  ODIN and IFM:  Service Level Agreements (SLA) and Operational Level Agreements (OLA)

SLA – The SLA between ODIN and the IFM project office should address the following elements:


Availability


Performance/Response Time


Recoverability

OLA – The OLA between the IFM project office and each center is designed “to define the supplemental services” and support requirements within each center in the deployment of IFM.  The SLA provides the overall support relationship between ODIN and IFM.  Detailed Standard Operating Procedures will be developed at the Center level to support the OLA.

Elements of the OLA include:


Legacy systems support


User account administration


Agreement level


ODIN Role


Help Desk Process


Time parameters for segments


Minimum requirements



For desktops/seats (?)



For Networks (?)


Defined roles and responsibilities


Software deployment, maintenance responsibilities


Security

PART II :  Summary Discussion Notes from the Workshop

Challenges (and Opportunities):

· How can we clarify the understanding of ODIN and its use among Center CIO’s and Directors?

· How do we make ODIN a program?

· What are appropriate ODIN Performance Measures?

· How can we apply Lessons Learned?

· What should Performance Measurements be for IT Security?

· What are appropriate IT Security Performance Measures for ODIN contract and delivery orders?

· What can be done in working with Centers to facilitate security in certifications, help desk attention and awareness, and training?

· How can we create partnerships?

Actions Needed (for consideration):

(1) Work on service improvement

(2) Establish accountability

(3) Improve Communication and Outreach

(4) Reiterate from NASA Senior Management ODIN policy and require compliance

(5) Change culture of users to view desktop and support – much like the telephone

(6) Develop issues and recommendations for senior management to address – but need to work at our level first to develop proposed solutions

(7) Describe current infrastructure to management – solutions and ownership will result.

(8) Develop understanding of where ODIN does not work -- what ODIN does do and what ODIN does not do

(9) Identify and promote ODIN successes

(10) Set and manage expectations

(11) Identify what we need, what are the options, how do we get there? Where do we want to go strategically? (Operational issues can be fixed.)

(12) Decide what business problem ODIN is to address

(13) Build Partnerships between industry and government; centers to centers, and vendors to vendors.  Related to the participant’s discussions of partnerships, the following ideas for building partnerships were generated:

· Get partners closer to the table

· Develop Common set of goals

· Help each other do our jobs better

· Create Win/win relationships

· Examine together what we do to provide service to our customers

· Use “issues” (when things don’t work) as an opportunity to work on building partnership

· Rethink our current partnerships.  With NASA relationship is primarily with single contact – it is an “unequal” relationship (need to keep clear what/where partnership is.)

· Create a positive attitude down to front line (e.g. help desk) to maintain positive human relationships.

· Establish accountability in other NASA high levels to support and maintain positive position to ODIN

· Partnership involves support both from top down and from bottom up

Parking Lot Issues for possible future discussion:

Help Desk – Structure/Process and User use/communication

Software Distribution and Maintenance:


Advance notification to Centers Re: scheduled maintenance & upgrades


Caucus of vendors/NASA to review impact and process options

PART III :  Work Groups

In response to the challenge to develop implementation action plans to address the recommendations of the Post Implementation Business Case Assessment study, the group reviewed the key elements of the preceding workshop discussions and presentations and determined that all the recommendations of the Business Case Assessment could be distributed into five functional categories.  (See table below which also includes a distribution of the Actions Needed items identified in a Part II.)  Of these five areas, the recommendations associated with Process Review were determined to be outside the immediate scope of this group.  Participants volunteered to participate in one of the four areas.  Each group met to assess the challenge and develop a response.  They provided individual reports that follow the table below.

A fifth workgroup was formed to formulate the framework for the Service Level Agreement between ODIN and IFM.  Its report follows the four functional reports.

	
	Business Case Assessment
	Actions Needed/Opportunities

	A. Service Improvement/Performance Metrics
	5
	1

	B. Communication & Outreach
	7
	3,5,7,9,10

	C. Senior Level (Internal) ODIN Policy Review, Strategy, and Establishing Accountability
	1,4,8,9
	2,4,11,12

	D. Process Review
	6,11  (6 on hold)
	6,7,8

	E. Partnerships (NASA & contractors)
	2,3,10 (10 on hold)
	13 (all)


FORMAT FOR GROUP REPORT OUT:

1. Topic

2. Scope (of what group addressed)

3. Current Issues/Deficiencies with Implementation

4. Proposed Strategy

5. Action Plan

	WHAT
	WHO
	WHEN

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Topic:  Metrics and Performance Issues 
[Post Implementation Business Case Assessment Recommendation #5]
Team Membership:

	Mark Silverstein, Team Lead
	

	Brian Montgomery
	

	Sam McPhersen
	

	Brian Cole
	

	Ray Johnston
	

	Buddy Reckline
	

	Doris Wood
	

	Mars Mariano
	

	Terry Borderlow
	

	Joe Bell
	

	Mary Ann ?
	

	Debbie (?)
	


Scope:  Initiate a full review of ODIN Level 1 metrics and determine which metrics truly drive positive performance and which are not steering a useful purpose.  Recommend a new set of metrics if necessary.
Current issues and deficiencies with implementation:

· Should MPRP be discretionary (all or nothing) versus partial (Action Items 2, 4 & 5)

· Customer satisfaction (consider all ratings; not just 4 & 5) (Action Items 2,4 &5)

· Metrics don’t reflect performance (Action Items 2, 4 & 5)

· Are metrics validated (Action Item 3)

· Customer expectations do not match what ODIN is required to provide (Action Item 1)

· Are metrics measuring the correct items (Action Item 1)

· Low response rate to surveys (Action Item 1)

· How do we characterize success (End-user or ODIN) (Action Items 1 & 3)

· Are retainage pools providing appropriate incentive (Action items 2 & 5)

Proposed Strategy:

1. Establish that we are an outsourcing project, NOT a traditional contracting vehicle.

2. Review and potentially recommend a new set of metrics.

3. See what is being done in Industry (commercial best practices).

4. See what is being done throughout ODIN.

Action Plan: Metrics and Performance Issues 
	
	What
	Who
	When

	1.
	Determine what end-users would like to have measured
	Buddy Reckline
	4/30/02

	2.
	Determine what major outsourcing companies are doing (measuring) in this area 
	Sam McPhersen
	

	3.
	Review consistency of methodology of collecting and reporting metrics between the government and the contractor
	Mary Ann (?)
	

	4.
	Review what has been done as a result of last years retreat in regards to metrics
	Mary Ann (?)
	

	5.
	 Review what is being done throughout ODIN
	Debbie (?)
	

	6.
	Analysis
	Team
	

	7.
	Present Recommendations to the Program Office
	Team
	8/31/02


Topic:  Communication and Outreach
[Post Implementation Business Case Assessment Recommendation #7]
Team Membership:

	Steve Hawkins, Team Lead
	OAO/LMIT Code M

	Vann Jones, Co-Lead
	

	Ann Nelson
	NASA / KSC

	Sue Lemon
	NASA / LARC

	C. Lynn Jenkins
	NASA / LARC

	Michelle Diefenderfer
	NASA / JSC

	Sherie Wood
	NASA / O5FC

	Lee Anne Arslan
	HQ   lee.arslan@hq.nasa.gov

	Wanda Hobley
	NASA / JSC

	Connie Latzko
	NIH

	Tom Spicer
	NASA / GRC

	Von Jenkins
	ACS / Enterprise

	Leslie Wills
	ACS / Dryden

	
	


Scope:  Change the image of ODIN with Sr. Mgmt and End-Users:  Provide an approach (template format) for Centers to implement and re-establish expectations; senior management disseminates Message (statistics, business case, service performance) 

Current issues and deficiencies with implementation:


· Service Delivery Issues (assumption worked by another team)

· Don’t live up to commitment in the service model

· Wait time on help desk

· Expectations/ service model not communicated or understood by end-user

· No consistent message – unknown originator

· Buy-in from mgmt – need partnership

Proposed Strategy: 

· Humanize ODIN

· Develop ODIN “slogan/jingle” to tout benefits, similar to the Southwest Airlines model

· Develop common message 

Realized savings and improvements

Advertise new & improved services

· Advertising vehicles: trade shows, newsletter, town hall

· Encourage information dissemination down from the top.

· ODIN lets organizations focus on core mission

Action Plan: Communication and Outreach

	
	What
	Who
	When

	1.
	Develop template for Senior Management to disseminate

· Success stories

· Benefits

· Services and service levels

· Delivery time

· Minimal Civil Service staff involvement
	Steve Hawkins
	Phased progress – ECD 4/30/02 
(90 days)

	2.
	Coordinate with other teams 
	All team leads 


	ECD (90 days)

Monthly first quarter


	3.
	Incorporate into contractor training plan
	Contractor team 


	ECD 4/30/02

	4.
	Develop and advertise the slogan
	Wanda Hobley
	3/15/02

	5.
	Coordinate w/ IFM implementation /outreach teams and Center IT POC
	Vann Jones
	On-going

	6.
	Consider the name change Propose name change contest – shuttle launch tickets
	Lead: Lee Anne Arslan
	5/15/02

	7.
	Civil Service staff establish an outreach liaison @ each Center
	Lee Anne Arslan
	2/28/02

	
	
	
	


Additional Notes:

As an marketing example:

Slogan:  “Enhancing performance by bringing new technology to you” 

                   ODIN

Providing technology foundation for the Center


· Enable you to focus on your core business more effectively

· Increasing Center security – protecting all center systems

· Improving infrastructure to allow systems to function & function more reliability

· Providing interoperable systems in a timely manner

· Providing single Helpdesk for all systems at the Center (pass through to appropriate HD if ODIN is not directly responsible)

· Providing a single source of asset information

· Partnering to provide the technology and services you require in a more cost effective way

Communication work group will coordinate with other work groups.

Topic:  Strategic implementation of ODIN within NASA

[Post Implementation Business Case Assessment Recommendations: 1,4,8,9]
Team Membership:

	Jeanne O’Bryan, Team Lead
	

	Scott Webb
	Wallops

	Scott Storey
	MSFC

	Kelly Carter
	GSFC

	Doris Dowden
	DRFC

	Debra DeAngelo
	GRC

	Jack Garman
	OAO

	John Washburn
	SAIC

	John Brett
	HQ

	Marty Stein
	ACS

	Joe Nolan
	LARC

	
	


Scope: Tie ODIN contributions/benefits/plans to government/agency/program objectives; Recognize ODIN as an enabling tool to meet Agency mission objectives; Increase active advocacy of ODIN within senior management, including untapped potential.

Current issues and deficiencies with implementation:
· NASA needs a common, efficient and consistent way to implement Agency-wide IT initiatives (systems/applications, policies, processes, etc.).  

· Lack of recognition and use of ODIN as an enabling tool to accomplish agency’s objectives (e.g., roll out of e-government, IFM, etc.)

· Duplication of shared services at each center

· Expensive (duplication of h/w, skills, etc.)

· Inefficiency

· Makes roll out of agency services more difficult (increased interfaces)

· Cultural impacts/changes prior to implementing major systems (i.e., IFM); no change management
Approach:

Consolidate data collection  

Due date:  NLT March 14, 2002

Establish compelling case for increased ODIN advocacy  

Due Date:  April 1, 2002

Present case to (possibly) CIO, senior management, center management

Due Date:  April 15, 2002

Action Plan: Strategic implementation of ODIN within NASA

	
	What
	Who
	When

	1.
	Document ODIN contributions
	Kelly/Marty
	

	2.
	Map untapped potential against PMA/Agency (Strategic Plan & SRR) /CIO/ODIN objectives


	Deb/Jeanne
	

	3.
	Review Kelly Anderson & Assoc. recommendations that are pertinent to our strategy (# 1, 4, 8, 9) & recommend solutions
	Joe Nolan/Dan Harris/Scott Webb
	

	4.
	Consolidate recommendations and establish conclusions from actions 1 & 2


	All


	

	5.
	Establish “State of ODIN” presentation strategy (who, what, when, how); use Kelly Anderson 3 box chart
	All


	

	6.
	Identify center-specific accomplishments/facts.  Roll up to Agency level stats.
	Kelly/Marty
	

	7.
	Develop action plan/road map for senior management
	All
	

	8.
	Establish future communications (12 EST Thurs. teleconference)
	Jeanne
	

	9.
	Establish email distribution list


	Jeanne


	

	
	
	
	


Additional Notes:
Possible Recommendations

· Recognize ODIN as the required enabling tool to implement agency initiatives

· Pres. Mgmt Agenda

· Strategic mgmt of human capital

· Competitive sourcing

· Improved financial performance

· Expanded electronic government

· See 3 major components

· Budget and performance integration

· Map ODIN contributions & accomplishments to . . . Objectives:

· Government-wide

· NASA

· CIO

· ODIN

Objective:

· Increase advocacy within NASA senior management

· Lay out steps to get us to next phase

· Encourage articulation of the Agency’s IT road map

· To help centers/customers understand how ODIN fits in Agency’s objectives

What do we want management to do?

· Make ODIN performance important to center directors

· Include in CDs’ performance plan (like IFM)

· Fund ODIN requirements

· Redirect funds prior to distribution to programs/projects

· Support shared services & funding at Agency/program level

· Increase CFO awareness of ODIN

Dan Harris “visual”:

· Opportunities for ODIN

· Identify IT elements in One NASA, Governance and relate to ODIN as an IT enabler

· Unify & simplify; identify elements of ODIN that support this
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New Updated ODIN Strategy

· How does ODIN fit in Agency IT architecture? (KA & Assoc #4)

· Clarification of customer set

· What should be included in ODIN?

· Should ODIN be expanded to on site & off site contractors?

· Desired standardization

Topic: Partnerships

[Post-Implementation Business Case Recommendations: #2 and #3]

Team Membership:

	Bob Freitas, Team Lead
	GSFC

	Karen Smith
	GSFC

	Ray O’Brien
	ARC

	Terry Duran
	SAIC

	Penny Ebright
	KSC

	Josh Salmonson
	OAO

	Nick Dress
	ACS

	Phil Davis
	Turnstone Business Development


Scope:  Establish Strategic Partnerships Across All Levels of the Program

Current issues and deficiencies with implementation:
· ODIN could benefit from partnership development, across the board

· Successful outsourcing relationships are built upon partnerships

· The traditional government-contractor relationship has not traditionally fostered true partnerships

· People are responsible for successful organizational partnerships 

· People come and go … partnership frameworks should be established and structured to survive personnel changes

· Management is responsible for placing pro-partnership people into positions of responsibility

· A major culture change requires leadership, training, and facilitation

Proposed Strategy:
· Joint (mandatory!) Government/Vendor partnership training

· Development of common (joint) Center ODIN goals

· Sharing of individual Government, vendor, and personal goals

· Cascade goal development and partnership facilitation to multiple levels across the organizations, e.g.,

· Senior Management

· Program/Project Management  

· Contracting





· Service Delivery Providers (ODIN & Non-ODIN)

· Customers/Technicians

· Develop and share partnership metrics


Proposed Strategy (continued):
· Establish and define “rules of engagement”

· Freedom of open discussions without committing

· No surprises

· Don’t shoot the messenger

· Unified public front

· Defined escalation process

· Signed partnership agreement

· Institutionalize partnership continuity processes to deal with management personnel changes

· Recommended Strategy (continued)

· Regular (periodic) partnership workshops


· Reaffirmation/modification of partnership goals

· Facilitated problem solving sessions

· Consider “professional” partnership facilitation

· Team building exercises

· Off-site retreats

· Special care during transition

· Most turbulent time

· Beginning of the “expectations gap”

· Encourage sharing of best practices between ODIN Partners

Action Plan: Partnerships

	
	What
	Who
	When

	1.
	ODIN Partnership Recommendations
	Partnership Working Group
	2/15/02

	2.
	Affirmation of Center ODIN partnership intents (Proposal)
	DOCOTR/DOCO and Vendor PM (Copy to ODIN PMO)
	3/01/02

	3.
	Tailored Center ODIN Partnership Plans (Vows)
	DOCOTR/DOCO and Vendor PM (Copy to ODIN PMO)
	4/01/02

	4.
	Tracking of quarterly partnership metrics (Anniversaries)
	Each Center sends Copy to ODIN PMO
	6/01/02

	5.
	Partnership reviews and evaluation (Renewal of vows)
	Center teams
	5th Annual ODIN Workshop


Additional Notes:

ODIN Partnership Plan: Suggested Outline 

· Objective

· Scope

· Background

· Initial Partnership Plan Elements:

· “Rules of Engagement”

· Partnership Training Plans

· Schedule of Partnership Activities

· Escalation Process

· Initial Partnership Products:

· Primary Center Partnership Participants

· ODIN Center Partnership Agreement

· Initial Joint Partnership Goals

· Initial Government Partnership Goals

· Initial Vendor Partnership Goals

Topic:  Develop Service Level Agreements for IFM

Team Membership: 

	Don Sosoka, Team Lead
	(GRC)

	Mark Hagerty, Business Development Manager 
	Program Office

	Carol Valdez
	(KSC)

	Spencer Meyer
	(OAO)

	Steve Hawkins
	

	Elizabeth Suddereth
	(MSFC)

	Carl Eberline
	(ACS)

	Jerry Stanley
	(ACS)

	Ed Smith
	

	Mike Bundick
	(WFF)


SLA Assumptions:

· Between ODIN and IFM Program Offices

· Will Identify “intersect points” between IFM and ODIN

· To the extent practicable, will provide explicit guidance at Agency and Center levels

SLA Content:

· Purpose

· Objectives

· Roles and Responsibilities

· Metrics

· Surveillance Plans

· Change Management

· Conflict Resolution/Escalation

Team Approach:

· Primary Approach

“all Inclusive” SLA – covers entire spectrum of ODIN/IFM intersects including D.O. specific issues

· Secondary Approach

“High Level” SLA  - covers master contract intersect points, includes D.O. specific issues as potential constraints to a successful implementation

Action Plan: Develop Service Level Agreements for IFM

	
	What
	Who
	When

	1.
	•Through communication with IFM IPO, Review of master contract and delivery orders, identify existing and potential IFM/ODIN intersect points

•Develop and distribute to DOCOTRs a data collection tool for the purpose of validating Agency and delivery order specific intersect points
	Central Team

Core Team
	2/8/2002

2/8/2002



	2.
	•Using data collection tool designed in Task 1, ODIN vendors, DOCOTRs and DOCOs perform IV&V, gap analysis and data collection
	
	3/1/2002


	3.
	•Draft SLA out for comment

–Core Team reviews and validates data

–Core Team develops and distributes draft SLA for comment
	Core Team
	3/15/02

	4.
	•CONOPS, OPB, PCIT and IFM IPO review draft SLA and submit comments to Team Lead
	
	3/29/02

	5.
	•Core Team dispositions comments

•Core Team “Because we are brilliant” validates intersect points.  We include IFM IPO because we are sympathetic.

•Core Team develops final “package” (Les’s words) for signature.
	
	4/12/02

	6..
	Make sure the damn thing gets signed!

	
	


Simplify


ODIN –Enasa


ODIN-shared resources


ODIN-common infrastructure
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One NASA





Opportunities for ODIN
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