attachment r  technology refreshment baseline



To be incorporated at time of contract award





End of Attachment R

�EXHIBIT 1  ODIN PRICE MODEL 



The ODIN Price Model is available at http://outsource.gsfc.nasa.gov











End of Exhibit 1



�EXHIBIT 2  ODIN PRICE MODEL INSTRUCTIONS 



The ODIN Price Model Instructions are available at http://outsource.gsfc.nasa.gov















End of Exhibit 2



�EXHIBIT 3  PLATFORM DISTRIBUTION



The Platform Distribution Report is available at http://outsource.gsfc.nasa.gov





End of Exhibit 3



�EXHIBIT 4  CENTER IMPLEMENTATION PLANS



Implementation plans are available at http://outsource.gsfc.nasa.gov





End of Exhibit 4



�EXHIBIT 5  RELEVANT EXPERIENCE AND PAST PERFORMANCE QUESTIONNAIRE



SECTION ONE:  RESPONDENT AND CONTRACT INFORMATION��

Your Name and Title:___________________________________________________________________________



Your Agency/Company Name and Address:_________________________________________________________



____________________________________________________________________________________________



Your Phone (Commercial):_____________________________



Your Role in Respect to the Contract/Subcontract/Agreement (e.g., Contracting Officer/Contracts Mgr, COTR/Technical Mgr, Program Mgr): _______________________________________________________



Length in Role: ______ years   ______months



NAME OF CONTRACTOR BEING EVALUATED:  ____________________________________________



CONTRACT NUMBER:  ____________________   CONTRACT VALUE:  ________________________



SECTION TWO:  EXPERIENCE��

1.  Check ALL of the items below which describe the referenced vendorís role(s) on the subject contract/subcontract/agreement.  MULTIPLE STATEMENTS MAY BE CHECKED.



_____	Prime contractor or subcontractor on a contract for commercial information technology (IT) (e.g., server, desktop, and/or notebook) equipment with deliveries averaging at least 1000 units per month.



_____	Prime contractor or subcontractor performing system integration of commercial IT (e.g., server, desktop, and/or notebook) equipment received from multiple sources, with the number of units integrated averaging at least 1000 per month.  



Prime contractor or subcontractor performing telecommunication services:



		____facsimile		____phone		____LAN

		____video		____public address	____remote communication

		____admin radio



Prime contractor or subcontractor performing any of the following technical support services:  



		____site surveys/due diligence	____installations	 		____relocation of equipment

		____technology refreshment	____configuration management	____system administration

		____maintenance		____network management  	____strategic planning

		____IT security			____network engineering		____training



_____	Prime contractor or subcontractor performing help desk functions (e.g., providing order processing and tracking information, receiving telephonic problem reports, and ensuring resolution of any problems)   



_____	Prime contractor or subcontractor performing asset management (inventory tracking and reporting)



_____	System for tracking customer profiles (i.e., system type, peripherals, software)



_____	Prime contractor or subcontractor providing support/services to multiple geographic locations



Prime contractor or subcontractor has provided services in the following environments:



		____operations		____research			____financial

		____scientific & engr	____aeronautics			____administrative



Other requirements required by contract (please explain): _____________________________________________



___________________________________________________________________________________________



2.  In relation to the items you checked in question 1, has the vendor performed each item for a period of at least six months?   	Yes_____  No_____  (If no, please explain in Section 7 of this questionnaire.)



Number of customers supported:  ___ <1000     ___ 1001ñ 3000     ___3001ñ 5000     ___>5000�

Were small, small disadvantaged, or woman-owned small businesses utilized?   ___yes      ___no

	If yes, please provide the level of participation (% of total contract value) for each category.



	____small		____small disadvantaged		____woman-owned small



Were there ISO 9000 requirements in the contract?  ___yes	___no

	If yes, 	___certified     OR        ___compliant



6.    Were there performance standards/metrics?  If so, please describe?   __________________________________



____________________________________________________________________________________________



7.	How were metrics tracked (e.g., system)?  ______________________________________________________



SECTION THREE:  CUSTOMER SATISFACTION��

*Please support any ratings of ìExcellentî or ìPoor/Unsatisfactoryî by comments at Section Seven.



1.	How would you rate the vendorís success in solving contract performance problems without extensive guidance from the Government (or customer) counterparts?



	_____Excellent*	_____Good	_____Fair            _____Poor/Unsatisfactory*



2.	How would you rate the contractorís success in meeting technical requirements?



	_____Excellent*	_____Good	_____Fair            _____Poor/Unsatisfactory*



3.	How would you rate the end-usersí satisfaction?



	_____Excellent*	_____Good	_____Fair            _____Poor/Unsatisfactory*



(a)  Was the vendor responsible for coordinating and integrating subcontractor performance?    

	_____Yes     _____No



	(b)  If yes, are you aware of any problems that occurred relating to subcontractor performance?   

	_____Yes     _____No



	(c)  If yes, how would you rate the contractorís resolution of the problems?



	_____Excellent* 	_____Good	_____Fair	_____Poor/ Unsatisfactory*   



How would you rate the vendorís success in meeting scheduled service deliveries?



	_____Excellent*	_____Good	_____Fair	_____Poor/Unsatisfactory*



How would you rate Program Management on this contract?



	_____Excellent*	_____Good	_____Fair	_____Poor/Unsatisfactory*



7.	Given the opportunity, would you award another contract/subcontract/agreement for same or similar supplies and services to this contractor?	_____Yes	_____No  



	(If no, please support with comments at Section Seven.)



8.	How is customer satisfaction measured?  ______________________________________________________



SECTION FOUR:  COST CONTROL��

If cost-type contract, were there any overruns?  ___Yes	___No  

If yes, please explain.  __________________________________________________________________________



____________________________________________________________________________________________



If fixed price type contract, were there excessive claims?   ___Yes	___No



Did the vendor propose cost savings initiatives that were implemented?   ___Yes	    ___No   

If yes, were cost savings realized?    ___Yes	___No



SECTION FIVE:  QUALITY OF SUPPLIES AND SERVICES��

*Please support any ratings of  ëExcellentî or ìPoor/Unsatisfactoryî by comments at Section Seven.



OVERALL QUALITY OF SUPPLIES AND SERVICES.  Please complete the following table:



HOW WOULD YOU RATE THE OVERALL QUALITY OF:�Excellent*�Good�Fair�Poor/

Unsat.*�Not Applicable��Delivered Hardware and Software�������Integration Services�������Site Surveys/Due Diligence�������Installation Services�������Relocation of Equipment Services�������Maintenance�������System Administration�������Configuration Management�������Network Management�������Remote Communications�������Network Engineering�������Support of Disparate Environment�������Training�������IT Security�������Network Engineering�������Strategic Planning�������LAN�������Facsimile�������Video�������Administrative Radio�������Phone�������Public Address�������Asset Management�������Technology Refreshment�������

HELP-DESK (CUSTOMER SUPPORT) SERVICES.  COMPLETE THIS SECTION ONLY IF THE VENDOR PERFORMED HELP DESK FUNCTIONS.  



*Please support any ratings of  ìExcellentî or ìPoor/Unsatisfactoryî with comments at Section Seven.



	a.  How would you describe the expertise of help desk personnel in terms of resolving problems and answering questions?



	_____Excellent*	_____Good            _____Fair            _____Poor/Unsatisfactory*



	b.  How effective is the contractor at promptly responding to and resolving requests/problems?



	_____Excellent*	_____Good            _____Fair            _____Poor/Unsatisfactory* 



	c.	How effective is the contractorís problem tracking system?



	_____Excellent*	_____Good            _____Fair            _____Poor/Unsatisfactory*



SECTION SIX:  ADDITIONAL REFERENCES��

If you are aware of any other individual(s) who would be knowledgeable of the contractorís performance under the subject contract/subcontract/agreement or any other vehicle, please provide the name(s), title(s), telephone number(s), and address(es) of the individual(s), and the applicable contract/subcontract/agreement number(s) in the space provided below:



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



SECTION SEVEN:  COMMENTS��

If you would like to provide comments related to the contractorís experience or performance on the subject contract/

subcontract/agreement, please provide them in the space below.  



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________



____________________________________________________________________________________________







End of Exhibit 5

�EXHIBIT 6  Technology Refreshment Baseline

The offeror shall submit Exhibit 6 for each configuration proposed to satisfy a platform (e.g. PC Desktop: Entry-level) performance specification as defined in Attachment N.2, Platform Performance Specifications.  For purposes of this RFP, the offeror should base its configurations on a Technology Refresh occurring on the date proposals are due. This collection of exhibits will not count against page limitations and will become Attachment R, Technology Refreshment Baseline in the offerorís contract.   As Attachment R, the platform configurations will become the offerorís baseline for all future Technology Refresh offerings.  Future offerings must meet or exceed the baseline configuration detailed in Attachment R on a platform basis.  This includes the NSTL Performance Profile Ranking.  To accommodate possible fluctuations due to the testing and ranking process, allowances of up to 10% below the offerorís NSTL baseline profile ranking will be considered.   If more than one configuration is initially proposed for a particular platform, all qualifying configurations will be incorporated in Attachment R; however only the configuration with the lowest NSTL Performance Profile Ranking that meets or exceeds the performance specification in Attachment N.2 will be used to establish the baseline.



�

Offeror Name:___________________________________________________

Platform :__________________

NSTL Performance Profile Ranking:_________   Date of NSTL Certification: ___________

System Configuration



Item�

Manufacturer�

Model #�Revision

or Date�Size & Speed��System Unit������Motherboard������CPU������BIOS������Hard Disk������HD Controller Card������Floppy Drive������Keyboard������Mouse������Power Supply������Network Interface Card������������Monitor������������CD�ROM������Sound Card������Speakers������Headset/Microphone������Microphone������Video Card������Other������

Memory Module Configuration

Item�Manufacturer�Quantity�MB (total)�Speed�Type��RAM�������Cache�������Video RAM�������

Other salient features:   ___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________





End of Exhibit 6 





End of document
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